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MISSION VISION

Together with families and partners, we help Empowering families for a more
ke a diff: in the li f child d . . .
Make 2 ' erencte e |v.eso C.' fe" an inclusive future for our kids.
youth with special needs in the Districts of
Muskoka, Nipissing, and
Parry Sound. Through the delivery of inter-

disciplinary supports, services, and therapy, VALU E S
our expert team of bilingual professionals
empower every kid to reach Collaborative - Accessible
their full potential and create a place of Respectful - Community

belonging in our communities. Expertise




Steven Deacon, Chair

This has been a meaningful year for our organization, with a strong focus on
connection, listening, and collaboration. As a Board, we have remained
engaged and supportive, helping to guide our work in a thoughtful and
responsible way. We have placed great value on strengthening relationships
with staff, families, and community partners. These connections are essential
and continue to shape how we grow and respond to the needs of those we
serve. | extend sincere thanks to the Executive Director and staff for their
dedication, care, and commitment. Because of their efforts, children and
families receive the high-quality support they deserve. Looking ahead, we
remain committed to a welcoming, community-focused organization centered
on children and families, with a strong sense of optimism for the future.

Giselé Hébert, Executive Director

This past year has been one of meaningful change, steady progress, and
renewed focus. We have paused and the organization has taken time to listen,
learn, and build on its strengths while maintaining stability and a continued
commitment to quality service. A key priority has been the renewal of the
Strategic Plan priorities, developed collectively with staff to establish a clear
and shared direction for the future. The organization has also focused on
strengthening community relationships and partnerships, recognizing that
collaboration is essential to achieving lasting impact. As we look ahead, there
is a strong sense of optimism and excitement for the opportunities before us
and for the work we will continue to accomplish together.

Board of Directors

Steven Deacon Jake Lacourse Chantal Voyer LeeAnne Maillé
Chair 2nd Vice Chair Secretary-Treasurer
Charles Cooper Donna Breault Jessica Stickle
Director Director Director
Kirk Kelusky Anne-Marie Desjardins William Brookes

Director Director Director




Total Children
& Youth Served

3,937

Total School, Community & Total Client Hours
Number of Visits Child Care Centre Visits of Service

47,855 12,901 31,026

Children & Youth Served by District

Nipissing 2,045
Parry Sound 338
Muskoka 962
Timmins 53
Kirkland Lake 42

New Liskeard 116
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Client Demographics
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Number of Therapy Visits

Autism Services
1,872

Occupational Therapy
7,101

Service Facilitator
12,586

Physiotherapy
2,790
Therapeutic Recreation
357
Social Work
5,233

Communicative

Disorders
Assistant
6,830
Therapy Assistants Speech-Language
3588 Pathology

7,157



Real People, RealImpact

Our One Kids Place team has made such a positive difference in our child’s life.
The staff are caring, knowledgeable and made sure to take the time to
understand our child’s needs. From the moment we began services, we felt
supported and welcomed. The services we have received have helped build
independence and confidence in our child and we are incredibly grateful for
the dedication and compassion of the OKP team.

Will, parent

One Kids Place is truly a cornerstone of our community. The impact they have on
children and families is felt far and wide, offering hope, support, and brighter futures.
Being associated with OKP has been incredibly meaningful to me. The staff’s

compassion, expertise, and dedication make a lasting difference every single day.
Dexter, donor and supporter

Our journey with OKP began with concerns about
speech and milestone progress and a phone
intake call when Jack was not yet Two years old.
One Kids Place made us feel like we were
supported and not alone in what we were trying to
figure out. Speech therapy programs, pediatrician
attention and finally an Autism diagnosis all
occurred at OKP and then the support and
services continued from there. We had support
and initiatives put in place and this gave us hope
at a very difficult time. We were not alone. We had
good people alongside our family, and this
certainly made a difference when dealing with the
difficult things. OKP made a very positive
difference to our family and we are grateful.

Mark, father, advocate and community champion

One Kids Place has made a meaningful difference in my life by giving me the
opportunity to grow both personally and professionally as an Occupational
Therapist. | have had the opportunity to engage in professional development
and to collaborate with supportive, skilled colleagues as part of
interdisciplinary teams, which has allowed me to continually build my skills as a
clinician to better support clients and their families.

Katie, staff member

Being part of One Kids Place as a board member has been an incredibly rewarding
and worthwhile experience. The dedication and care shown each day is
remarkable, and | feel fortunate to contribute in a small way. This organization
touches so many lives, and its impact on families and our community is profound.
LeeAnne, member of the Board of Directors



Building Understandi
Creang ng Opportunities ng

One Kids Place understands that receiving an Autism diagnosis can bring a wide range
of emotions, relief, uncertainty, worry, and even fear. For many families, determining the
next steps and understanding available supports can feel overwhelming and confusing.

Our goal is to ensure that no family has to navigate this journey alone.

Autism is a lifelong developmental condition that affects how a person communicates,
interacts with others, and experiences the world around them. Every autistic child is
unique, bringing their own individual strengths, perspectives, and challenges. At One

Kids Place, our Autism Services team delivers a uniquely multidisciplinary approach that
is tailored to meet the specific needs of each child and family. Through collaboration
across our clinical teams, we develop individualized care plans that support growth,

independence, participation, and meaningful outcomes for children and youth.

Our team is here when families have questions about assessments, funding
opportunities, community resources, or available programs, to help make the process
easier to understand and navigate. By providing personalized support, we ensure
families feel informed, empowered, and connected to the services they need.

We also provide Behaviour Services for children and youth who
may be engaging in challenging behaviours or who require support
in developing new skills. These services are supervised by
Registered Behaviour Analysts and focus on creating positive, individualized strategies
that help children and youth succeed at home, at school, and in their community.

Our teams continue to work closely with families, caregivers, educators, and community
partners to foster supportive environments where children and youth can thrive.

autism@onekidsplace.ca




World Autism Day Celebrations

McHappy Day - Gourmet Burger Lunch
Golf for Kids -
Outdoor Movie Night -

Moments that Made animpact

Huntsville / Lake of Bays Chamber of Commerce Golf Day
Meet A Machine North Bay & Huntsville -
Boston Pizza Heart Campaign
Family Day Pancake Breakfast - Ride for Jack
Jack Lyons Memorial Hockey Exhibition




\

p

Autism Services and Camps
Autism Early Intervention Services
Family Support Program

Loan Equipment Program
Transition to School Classroom

Project Lifesaver
Therapeutic Recreation Specialized Groups
Unrestricted

*in trust with Rotary4Kids

«

$39,271.92
$12,928.07
$59,179.80
$15,000
$5,000
*$12,000
$1,850.00
$281,971.42



Statement of Operations

REVENUES (Audited) EXPENSES (Audited)
MCCSS / MOH $10,007,062  Salaries & Benefits $9,409,427
NOHFC / NADY / HCCSS / AUTISM $178,131  Professional/Referred out services $139,790
Amortization of grants and donations $586,454  Supplies & other $910,996
Recoveries, donations and other $1,672,278 Building & grounds $799,683
TOTAL OKP REVENUES $12,443,924 Amortization $586,454
Minor furniture, equipment & software $292,113
TOTAL OKP EXPENSES $ 12,138,462
Excess of revenues over expenses $305,462
Less: Deferred fundraising & other $(357,864)
EXCESS OF REVENUES OVER
EXPENSES FOR THE YEAR $ (52, 402)

Statement of Financial Position

ASSETS (Audited) LIABILITIES & NET ASSETS (Audited)
Current assets $ 5,914,984
Long-term investments $677,837 Current liabilities $4,001,052
Land $1,514,162 Deferred capital contributions $10,111,552
Building, net of accumulated amortization $9,263,735 Net assets, Internally restricted $1.973.440
Equlpm'ent‘, net of accumulated e messte Uesineize $1.456,898
amortization $142,555
Software, net of accumulated
amortization $18,762
Leasehold Improvements, net of
accumulated amortization $10,907 TOTAL LIABILITIES &
TOTAL ASSETS $17,542,942 NET ASSETS $ 17,542,942

2025/26 Program Funding

® Community Based Rehabilitation Services

Nipissing Timiskaming & Muskoka Parry Sound
Preschool Speech

0.3%
Integrated Services for Northern Children

@ Ontario Autism Program

@ School Based Rehabilitation Services
Pediatric Orthopedic Physiotherapy Clinic

Coordinated Service Planning and Fetal Alcohol
Spectrum Disorder Strategy

Fundraising, Programs and Services

Purchased Services




ONE | KiDS PLACE
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CHILDREN'S TREATMENT CENTRE
CENTRE DE TRAITEMENT POUR ENFANTS

North Bay Huntsville

400 McKeown Ave. 37 Campus Trail
North Bay, ON Huntsville, ON

P1B 0B2 P1H OES

Parry Sound Kirkland Lake
86 Gibson Street 6 Tweedsmuir Road
Parry Sound, ON Kirkland Lake, ON

P2A 1X5 P2N 1H9

New Liskeard Timmins
213 Whitewood Ave West 457 Wilcox Street
New Liskeard, ON Timmins, ON

POJ 1PO P4N 3M1

Visit us at:
onekidsplace.ca - 1-866-626-9100

ﬁ @onekidsplace.ca @
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